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The Impact We Wish to Deliver

e Integration, and increased retention
of underprivileged students from
transitional communities, into the
public education system

 Improved health indices (body
weight, height, BMI) through meal
supplements and regular health
check-ups

e Overall personality development
through specialized learning
programs

What We Do

e Classroom teaching in foundational
subjects such as English, Hindi,
Maths, EVS and Computer science -
to reinforce concepts and help
students “catch up” to their peers

e Nutritional support with 1 meal a day
with minimum of 500 calories, 8
grams of protein, and other vital
nutrients

» Health check-ups including anemia
testing, immunization support, and
eye check ups

N TRODUCTON
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AFTER SCHOOL CLUBS

Holistic development of the child:
 Foundational learning

Promoting health & immunisation

Providing nutritional support

Extracurricular activities

Safe space for social interaction

Our ‘After-School Club’ (ASC) program in Gurugram, Haryana, aims to supplement
the functioning of the mainstream public education system for the transitional
communities, by focusing on the following activities.

We work towards helping ‘out of school children in developing the basic skills
needed for them to be ready to take on formal learning in schools.

We also provide after-school support in the form of doubt clearance and
reinforcement of key concepts for children who are already enrolled in government
schools.

We essentially incentivise participation and involvement in learning through parent
engagement and incentives like the provision of school supplies and learning aids, a
meal supplement per day, as well as regular free health check-ups for the holistic
development of our children.

4 After
School Clubs

386 children
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KEY ACTIVITIES

The children continued to come to school through the
summer.

Regular Classes

O—I Regular classes continued through the quarter, with breaks for the
many holidays.

Extra-curricular activities

O ; Sundays continued to be fun-days, with four hours fun and frolic:
hobby classes, outdoor games, singing, dancing, mehndi, sewing and
cooking

Health Check

O ; Monthly recording of height, weight.

Immunisation

O 4 The children got their routine immunisation, polio drops, deworming
medication and vitamin supplements as prescribed

Kitchen

O ) Two new kitchens were started this quarter. Now students of ASC 3 and
5 also get a hot, cooked meal each day.
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ACADEMICS

Routine classes continued from October to December, with breaks for the festivals.

NUTRITION

Our kitchens continued to make sure the children got a hot cooked meal. the festive
season brought with it several festivals- the many parties meant that the children
had enough junk food and sweets to satisfy even the pickiest eaters!
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Dussehra, Diwali, Navratri & Chhath
Celebrations

As always, our children celebrated each festival with great joy and
camaraderie. Here are some glimpses:

KFC made our Diwali party extra special
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Christmas Party

Santa Claus came visiting, along with friends from Max Healthcare, and Max Life
Insurance. There was cake, gifts, dancing and enough joy to brighten up the grey
winter chilll Here are some glimpses.....
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Christmas Carnival

Our children wait for the Sanjhi Khushi Christmas Carnival, and this year was no
different! The kids went to Faridabad for day long party. There were dance
performances, street plays, magic tricks and games. And not to forget, an all you can
eat buffet!
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Impact Evaluation & Training

Our 360 degrees impact evaluation with Research for Impact,
Singapore, had all stakeholders huddled in a three day
conversation, which culminated in a teachers training workshop.
Joanne and Sherria met with teachers, students and their parents
over two days. Their work was facilitated by volunteers who
translated what was said into English, but what we realised was
that the joy and pride all of us- teachers, students, volunteers, and
parents- felt in the Vision Unlimited family, showed in our faces,
and did not require a translation at all.

We will share the impact evaluation report with you once it is
available.

Teachers' Workshop

The impact evaluation ended in a day long teachers’ workshop,
understand the motivation and the value proposition behind the
organisation. Needless to say, it has left us all motivated, and
raring to do better by our children!
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Sweater Distribution

This Christmas our friends decided to share a warm hug with our students- the
children loved their new red uniforms!

N

PTM

Our parents are integral to the ASC's success.

Oct-23 Nov-23 Dec-23
L L } Date Attendance | Date Attendance Date | Attendance.
ASC-2 22-0Oct-23 &85/187 19-Nowv-23 80187 17-Dec-23 80187
ASC-3 22-0ct-23 30/ 19-Nowv-23 30/7 18-Dec-23 32/7
ASC-4 30-Oct-23 50/63 19-Nowv-23 43/63 19-Dec-23 25/63
ASC-5 22-0ct-23 31/65 19-Nov-23 45/65 20-Dec-23 35/B5

VISION UNLIMITED | ASC QUARTERLY REPORT OCT - DEC 2023

09



A New Beginning
Kitchensin ASC 3 & 5

Our 360 degrees impact evaluation with Research for Impact,
Singapore, had us realise how important the mid day lunch was- for
our children, and their working mothers. For this, we started the
kitchens in ASCs 3 and 5, serving a hot, cooked meal to all our children.

A small kitchen was constructed in ASC 5, while ASC 3 has an open
kitchen.

The ASCs Get Painted

All the classrooms were painted just ahead of the festive season- the
children voted for their favourite colours- and the campaigning for pink
and lavender would make seasoned politicians blush!

@0 REDMINDTES
AR, Al QUAD CAMERA
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Coping with an Unimaginable Loss

Nandini, a student of ASC 4, passed away on the 26th of
October, in a tragic accident. She was a brave and
beautiful girl, who loved dancing and wanted to be a
doctor. Always smiling, and ready to help, Nandini was
always the star of school picnics and dance parties.

Her passing has left us all in shock, and grief.

Her family, of course was inconsolable, and our children
and teachers also struggled to cope with her loss.
Counselling sessions, with psychiatrists and
psychologisits, helped children find words to express their
feelings. VU is extremely grateful to Drs Samir Parikh, Dr
Navneet and Dr Manya for taking care of our children at
such a time. §

=6 N Always in our hearts
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Students & Gender Diversity

Total Number of Children

mASC 2
mASC 3
ASC 4
ASC S

Gender Ratio

Female m Male

4&T%
Female
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Attendance

Average Attendance
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Assessment - English

Avg. English Scores
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Assessment - Hind|
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Assessment - Math

Avg. Math Scores
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Assessment - Cleanliness

Avg. Cleanliness Scores
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Health Metric - Height

Height
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Health Metric - Weight
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NEXT STEPS

We continue doing what we are doing, and hope to bring more children into the
educational mainstream.

Our efforts for their holistic development remains on course.

"EDUCATION IS THE MOST
POWERFUL WEAPON WHICH YOU
CAN USE TO CHANGE THE WORLD."

~-NELSON MANDELA
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VOLUNTEERS

Who make it all possible

e Anita Sahoo

e Priyanka Sharma
e Kavita Singh

e Deepa Kulkarni
e Arpita Prakash
Dev Tyagi
Aradhya Bhartiya
Dr Manya

e Dr Navneet
¢ Nikita Nanavaty
e Insiya
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