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The Impact We Wish to Deliver

e Integration, and increased retention
of underprivileged students from
transitional communities, into the
public education system

e Improved health indices (body
weight, height, BMI) through meal
supplements and regular health
check-ups

e Overall personality development
through specialized learning
programs

What We Do

« Classroom teaching in foundational
subjects such as English, Hindi,
Maths, EVS and Computer science -
to reinforce concepts and help
students “catch up” to their peers

e Nutritional support with 1 meal a day
with minimum of 500 calories, 8
grams of protein, and other vital
nutrients

e Health check-ups including anemia
testing, immunization support, and
eye check ups

INTRODUCTION
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AFTER SCHOOL CLUBS

Holistic development of the child:
e Foundational learning

e Promoting health & immunisation
e Providing nutritional support

e Extracurricular activities

e Safe space for social interaction

Our ‘After-School Club’ (ASC) program in Gurugram, Haryana, aims to supplement
the functioning of the mainstream public education system for the transitional
communities, by focusing on the following activities.

We work towards helping ‘out of school children in developing the basic skills
needed for them to be ready to take on formal learning in schools.

We also provide after-school support in the form of doubt clearance and
reinforcement of key concepts for children who are already enrolled in government
schools.

We essentially incentivise participation and involvement in learning through parent
engagement and incentives like the provision of school supplies and learning aids, a
meal supplement per day, as well as regular free health check-ups for the holistic
development of our children.

4 After
School Clubs

375 children
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ACADEMICS

Routine classes were suspended in the month of May, but the children attended
regular school in this quarter
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NUTRITION

Our kitchen was closed in the month of May, but the children got a tasty snack
everyday to celebrate the holidays. The kitchen functioned as usual before and after
the summer vacations, and the children got a hot cooked lunch in April and June
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AFTER SCHOOL CLUB I:
THE END

ASC 1 was started in July 2020, in a tin shanty, reinforced with steel framework for
safety, in Badshahpur, Gurugram, Haryana, It catered mostly to children of domestic
workers and construction workers (daily wage earners) in the neighbourhood. We
started with 13 students, and one volunteer teacher. Eighty nine children were
mainstreamed over the years, and the school took care of 393 students and their
families, over three years. When the slum was razed, 120 students in two batches,
were being taken care of by 2 full time teachers. Our last working day was the 9th of
July, 2023.
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393 Children
89 Main-
streamed
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AFTER SCHOOL CLUB 5:
A NEW BEGINNING

As the ASC 1 was destroyed, we along with our children and their families faced a
heartbreak and despondency like no other. These children were now without a
school, and without a home. And of course, we kept in touch with them over the
phone. Twelve of our children found a place to stay about a kilometre away from ASC
1, while the others scattered all over Gurgaon. Some went back to their villages. For
us, began the process of rebuilding- ASC 5 was started on the 15th of July, less than a
week after ASC 1 shut down. With 33 students, as Preeti ma’am decided she needed
to find a safe space for them. Within a month of opening ASC 5 takes care of 63
children from the neighbourhood, including 6 students from ASC 1. We are in touch
with our other students, and are closely tracking their welfare.
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63 Children Enrolled
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EPIDEMIC KERATO-
CONJUNCTIVITIS

The month of July held more in store: Like the rest of Gurgaon, our teachers and
students battled an epidemic of keratoconjunctivitis. Five teachers, and 76 students,
over a period of two weeks suffered from the viral infection- we were sending back
students almost everyday, to prevent the spread of infections. The teachers held
classes for the parents and the students about hand hygiene and contact isolation:
but the disease continued to spread. We took care of those suffering, with help from
the local PHC, and the disease ran its course over two weeks, and life at school
became normal again.

76 Children
5 Teachers
Affected
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AS IF THAT WASN'T ENOUGH

The flames of the communal violence, that began in the Mewat region's Nuh in the
first week of August affected our schools as well. Clashes broke out in Gurugram, and
our students, teachers and their families stayed home for more than a week.

Fleeing violence, most Muslim migrants in Gurugram faced job loss and heartbreak.
Landlords who did not evict their tenants were beaten up, and the administration
struggled to maintain communal harmony. Despite police efforts, the fear of
persecution and threats from miscreants meant many children had to flee with their
parents. Fifteen of our children were thus rendered homeless.

It is testimony to their spirit and resilience, and the untiring supports of their
neighbours- and also the efforts of the district administration- twelve of our children
are now back in school!

This is why their academic performance attendance for this quarter are both below
par. Our teachers, of course, are working harder than ever, to make up for lost time,
and to restore the bonhomie that defines life in our ASC.
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AND WE CONTINUED TO
CELEBRATE

Our children celebrated all the good there is: making Rakhis for each other- and
promising to protect each other. Beyond roles defined and confined by gender, our
children promised to be friends for life, and watch out for each other.

Through the darkest hours, the radiant spirit of Janmashtami shone as a beacon of
hope, rekindling the flames of harmony and reminding us that our shared culture is
stronger than any conflict.
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JAWAN

Fifty one of our older kids went in to watch Jawan in the local Aria Mall, along with
their teachers. Because like the rest of India, we also love SRK!

The children were chosen for the special treat based on attendance scores, and
general proficiency. Their absolute delight was infectious, and they cheered each
dialogue with great joy, and danced in the aisles once the movie was over- the
popcorn and fizzy drinks made the afternoon even more memorable!
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PTM

Our parents are integral to the ASC's success.

Jul-23 Aug-23 Sep-23
Eas ‘ Date Attendance . Date Attendance Date - Attendance.
ASC-2 16-Jul-23 60144 13-Aug-23 62/144 24-Sep-23 60/180
ASC-3 23-Jul-23 30/58 13-Aug-23 27/58 24-Sep-23 30/64
ASC-4 16-Jul-23 54/62 20-Aug-23 40/62 30-5ep-23 50/68
ASC-5 26-Jul-23 50/60 20-Aug-23 25/60 24-5ep-23 45/60
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MAINSTREAMING

Children who joined mainstream schools

1 ANSIKA 6 BSS PUBLIC SCHOOL ASC 4

2 AAROHI 1 BSS PUBLIC SCHOOL ASC 4

3 VANSIKA 1 RAJKIYA KANYA MODEL SANSKRITI SCHOOL ASC 4

& DEEPAK 6 GOVERNMENT SENIOR SECONDARY SCHOOL ASC 4

5 SIVA 1 GOVERNMENT SENIOR SECONDARY SCHOOL ASC 4

6 HONEY 3 GOVERNMENT SENIOR SECONDARY SCHOOL ASC 4
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STUDENTS & GENDER DIVERSITY

Total Number of Children

mASC 2
mASC 3

ASC 4
BASCS

Gender Ratio

m Male

mFemale
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ASSESSMENT - ENGLISH

Avg. English Scores
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ASSESSMENT - HINDI
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ASSESSMENT - MATH

Avg. Math Scores
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ASSESSMENT - EXTRA
CURRICULUM ACTIVITIES

Avg. Extra Curriculars Scores
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ASSESSMENT - CLEANLINESS

Avg. Cleanliness Scores
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HEALTH METRIC - HEIGHT

Height
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HEALTH METRIC - WEIGHT
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"Education is the most powerful weapon

which you can use to change the world."
-Nelson Mandela
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VOLUNTEERS

Who make it all possible

e Priyanka Sharma
e Zarah Rangwala
e Adeena Adeeb

e Aradhya Bhartiya
e Nirvan Patnaik

PARTNERS

Here, you can add a brief line explaining your data.
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FOUNDATION

Research for Impact

Monitoring & Outcome Auditor
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