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The Impact We Wish to Deliver

e Integration, and increased retention
of underprivileged students from
transitional communities, into the
public education system

e Improved health indices (body
weight, height, BMI) through meal
supplements and regular health
check-ups

o Overall personality development
through specialized learning
programs

What We Do

e Classroom teaching in foundational
subjects such as English, Hindi,
Maths, EVS and Computer science —
to reinforce concepts and help
students “catch up” to their peers.

e Nutritional support with 1 meal a day
with minimum of 500 calories, 8
grams of protein, and other vital
nutrients.

e Health check-ups including anemia
testing, immunization support, and
eye check ups

INTRODUCTION
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AFTER SCHOOL CLUBS

Holistic development of the child:
 Foundational learning

Promoting health & immunisation

Providing nutritional support

Extracurricular activities

Safe space for social interaction

Our ‘After-School Club’ (ASC) program in Gurugram, Haryana, aims to supplement
the functioning of the mainstream public education system for the transitional
communities, by focusing on the following activities.

We work towards helping ‘out of school children in developing the basic skills
needed for them to be ready to take on formal learning in schools.

We also provide after-school support in the form of doubt clearance and
reinforcement of key concepts for children who are already enrolled in government
schools.

We essentially incentivise participation and involvement in learning through parent
engagement and incentives like the provision of school supplies and learning aids, a
meal supplement per day, as well as regular free health check-ups for the holistic
development of our children.

5 After
School Clubs

643 children
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KEY ACTIVITIES

The children continued to come to school through the
summer.

Regular Classes

01 Regular classes continued through the quarter, after the month long
summer club. There was lots to learn, and catch up on!

Extra-curricular activities

02 Sundays continued to be fun-days, with four hours fun and frolic:
hobby classes, outdoor games, singing, dancing, mehndi, sewing and

cooking

Health Check

03 Monthly recording of height, weight.. On schedule supplements, and
help with healthcare navigation.

New Developments

0 4 This was a busy three months: A new Club 6, the daycare program

became more streamlined, the Special Abilities program was
revamped, and ASC4 got a new building!!
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ACADEMICS

Routine classes continued from October to end of December 24 ! The children came
back from school full time after the half day extracurricular activities , with extra
classes for catch up learning.

NUTRITION

Through our partnership with Feeding India, we are proud to provide our children with
nutritious hot meals every day. This collaboration ensures that our students are well-
nourished, promoting their overall well-being and enhancing their ability to learn and
excel academically. Together, we are creating a healthier, more focused learning
environment, enriched by moments of joy and celebration along the way.
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EXERCISE AND PLAY

At Vision Unlimited's After-School Club, we emphasize the pivotal role of play and
physical activity in nurturing children's overall development. Recognizing that
movement is key to their holistic growth, we have integrated outdoor play and
morning exercise as essential elements of our curriculum. These activities not only
promote physical fitness but also enhance mental well-being, teamwork, and self-
discipline.

Outdoor play offers children the opportunity to explore, interact, and develop their
motor skills, while morning exercises instil energy and focus, setting a positive tone for
the day. By seamlessly embedding these practices into their daily routine, we aim to
cultivate a love for an active lifestyle and create a balanced environment where
learning and play complement each other. At Vision Unlimited, we are committed to
fostering well-rounded growth, ensuring every child thrives physically, mentally, and
socially.

VISION UNLIMITED | ASC QUARTERLY REPORT OCT - DEC 2024 06



DAYCARE CENTER

Our After-School Clubs (ASCs) typically welcome children above the age of four.
However, many of our older students are responsible for minding their younger
siblings while their mothers work, preventing them from attending school.

To address this, we introduced a dedicated play area for children as young as two
years old within our ASC. This initiative ensures that older siblings can continue their
education without the burden of childcare. Currently, forty little ones are part of this
play area, where they are engaged in a safe and nurturing environment.

Other ASCs have also joined this effort, providing support by caring for younger
siblings during school hours. This approach not only promotes educational continuity
for older children but also fosters an inclusive community. By addressing these
challenges, we aim to empower families, ensuring no child misses out on learning
opportunities due to caregiving responsibilities.

EHIED
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SPECIAL ABILITY PROGRAM

At our Club, we are committed to embracing children with special abilities and
ensuring they feel a sense of belonging. Currently, we have 20 children in our clubs
who face challenges due to physical, emotional, or intellectual limitations. To bridge
this gap, our dedicated teachers visit these children at their homes twice a week.

During these visits, the teachers bring small treats and snacks to create a warm and
encouraging atmosphere. They also engage the children in tailored educational
activities, designed to cater to their unigue needs and abilities. This personalized
approach helps build their confidence, ensures consistent learning, and nurtures
emotional well-being.

Our program goes beyond education; it fosters meaningful connections and a sense
of community. By reaching out in this way, we aim to empower these children,
helping them feel valued and included in our larger family.
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EYE ON THE FUTURE

Vision Unlimited organized two impactful eye camps focused on promoting eye
health and early detection of vision issues among children. The first camp, “Eye on
the Future,” was held exclusively for 560 children from the Vision Unlimited After
School Club. Thereafter, children of the neighbourhood were also checked in their
schools. Ms Manisha, Mr Mehboob, and Ms Garima, conducted detailed
examinations, including refractions, offered personalized advice, and prescription
glasses while also highlighting the importance of regular check-ups, nutrition, and
hygiene. The initiative was met with enthusiasm from children and appreciation
from parents, and teachers.

In a remarkable effort the team visited 14 schools to provide free eye check-ups to
4,350 underprivileged children. They conducted screenings, distributed educational
materials, and prescribed corrective glasses and eyedrops, including referrals when
required. Thirty eight children were referred to Marengo Asia Hospital, Gurgaon, for
medical maanagement; and two children were referred to AIIMS for cataract surgery.
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OUR FRIENDS WHO VISITED US

Our friends from Hero Motor Corp. and Feeding India brought gifts and snacks for the
children, and spent a delightful day playing music, and working on art and craft
projects.

OUR READING PROGRAM

Our friends from KPMG are now coming regularly to read with, and to, the children in
ASC2. We are looking forward to our children learning to read better, and enjoy books-
very especially in English.
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OUR BRAND NEW SCHOOL SUPPLIES

All our clubs now have water coolers, thanks to the generous support of our partner,
Hero MotoCorp. Additionally, air purifiers have been installed in every classroom,
ensuring a healthier environment for our children. Access to clean drinking water
and pure air is vital for their well-being, especially as Gurgaon faces alarming levels of
air pollution.

These upgrades significantly enhance the quality of life for our students, fostering a
safe and nurturing learning environment.
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DUSSEHRA

our Dussehra celebrations were joyful and vibrant! with vibrant. Children showcased
skits, dances, and storytelling, symbolizing the triumph of good over evil through Lord
Rama's victory over Ravana. The event fostered teamwork, creativity, and an
appreciation for Indian traditions and values. It concluded with sweets distribution and

games, cmuch to everyone's delight!.
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DIWALI & CHHATH PUJA

The families of the Vision Unlimited community came together to celebrate the
festivals of Diwali and Chhath Puja with enthusiasm and creativity. The festivities
featured vibrant decorations, traditional music, and engaging activities like lantern
making and rangoli crafting. Sharing sweets and festive delicacies symbolized unity

and joy, fostering stronger bonds within the community and making the celebrations
truly memorable.
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KATPUTLI (PUPPET) SHOW

On 13th November 2024, Vision Unlimited After-School Club hosted an engaging
Katputli (puppet) show to promote cultural awareness and provide an educational yet
entertaining experience. The show blended traditional storytelling with vibrant
performances, showcasing themes of friendship, honesty, and courage. Skilled
puppeteers captivated the children, who eagerly responded to the dialogues and
humorous antics. An interactive session allowed them to learn about puppetry and try
their hand at manipulating puppets. The event received enthusiastic feedback, with
children expressing a newfound appreciation for the art form. This successful event
highlighted cultural heritage and inspired anticipation for future creative sessions.

CHILDREN'’S DAY

On 14th November 2024, we celebrated Children's Day with enthusiasm and joy.
Volunteers from Feeding India joined the event, adding a meaningful touch. Children
participated in fun activities, games, and creative sessions, showcasing their talents. The
collaboration highlighted the importance of collective efforts for children’'s happiness.
The day concluded with smiles, laughter, and lasting memories!
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CHRISTMAS CARNIVAL

The vibrant Sanjhi Khushi carnival was organized at Kissan Bhawan, Faridabad, where
the children from Vision Unlimited's After-School Club actively participated. The event
was filled with exciting activities, including games, art competitions, and cultural
performances, creating a lively and engaging atmosphere.

Our children showcased their creativity and talent, earning applause for their
enthusiastic participation. The highlight of the day was the group dance performance
by the After-School Club, which captivated the audience. The carnival provided a
platform for children to express themselves, bond with peers, and build confidence.
Overall, it was a memorable and enriching experience for all participants
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PTM

Parents play a crucial role in our After School Clubs (ASCs). Every month, they actively
participate in the Parent-Teacher Meetings (PTM), showing their commitment to their
children's education. Their regular attendance helps us strengthen the bond between
home and school, ensuring better support for the students.

| Oct-24 | Nov-24 Dec-24

Date ] Attendance Date Attendance Date Attendance

Club ’

ASC-2 27-Oct-24 85/181 24-Nov-24 120/181 15-Dec-24 N3/181

ASC-3 27-Oct-24 50/103 24-Nov-24 80103 15-Dec-24 80/103

ASC-4 27-Oct-24 70131 24-Nov-24 88/139 15-Dec-24 96/139

ASC-5 27-Oct-24 80/150 24-Nov-24 70150 15-Dec-24 99/150

ASC-6 27-Oct-24 25/70 24-Nov-24 30/70 15-Dec-24 60/70
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Students & Gender Diversity

Total Number of Children

ASC®H
1%

mASC 2
mASC3
m ASC 4
= ASCS

ASC 6

Gender Ratio
Female m Male
48%
Female
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ATTENDANCE

Average Attendance
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ASSESSMENT - ENGLISH

Avg. English Scores
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ASSESSMENT - MATH

Avg. Math Scores
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ASSESSMENT - EXTRACURRICULAR
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ASSESSMENT - CLEANLINESS

Avg. Cleanliness Scores
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HEALTH METRIC - HEIGHT

Height
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NEXT STEPS

We continue doing what we are doing, and hope to bring more children into the
educational mainstream.

Our efforts for their holistic development remains on course.

"Cultivation of mind should be the
ultimate aim of human existence."
- Dr. B.R. Ambedkar
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In Loving Memory of Pavika

It is with a very heavy heart that we remnember Pavika, a bright and vibrant 12-year-old,
from After School Clpassed away following a brief illness, morned deeply by her family,
friends and teachers alike.

Pavika's enthusiasm for learning, her kind heart, and her ability to make friends
effortlessly made her a beacon of positivity for the entire club. Whether it was her
thoughtful contributions during activities or the simple joy she shared in playing
games with her siblings and peers, Pavika had a unique way of making everyone feel

special.

Her absence leaves a void that words cannot fill. As we cherish her memory, we find
solace in having been a part of her life. Pavika will forever remain in our hearts, deeply

missed but never forgotten.
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Who make it all possible
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Other Partners Monitoring & Outcome Auditor
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